Navigation Committee

28 February 2008

Agenda Item No 16
Navigation Patrolling Performance and Targets
Report by Head Ranger (Navigation)
	Summary: 
The report outlines the exercise of powers and other aspects of the Navigation Ranger function together with the results of reports for prosecutions.


1
Background.

1.1
During the discussions with the RYA concerning the new Broads Bill it was agreed that all significant exercise of powers by Navigation Rangers in the course of their duties should be reported to the Navigation Committee.

1.2
Table 1 outlines the required information together with other aspects of the Navigation patrolling function between April 2007 and January 2008.The committee with receive bi-monthly updates in this form at each subsequent meeting.

1.3
From this table it can be seen that:

· Speeding continues to be the most significant byelaw offence, and high levels of warnings are issued across the whole Broads system.

· A significant number of Special Directions have been issued in the Waveney area, primarily for the purposes of escorts and powerboat racing.

· Reports for prosecutions have been low, except in the Thurne area, and this will be reviewed to ensure a consistent approach is adopted by all Rangers.

· Patrolling targets as set out as part of the Best Value process have largely been achieved or exceeded.

· There are two areas where more work needs to be done to ensure Mooring Inspection targets are improved.Staff Sickness following an operation was a factor in one area. 
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Appendices:
TABLE 1 – Report on Exercise of Powers by Authorised Officers 

TABLE 2 – Results of Reports for Prosecutions April 2007 to January 2008
Report on Exercise of Powers by Authorised Officers – Report to be completed for every Navigation Committee

	Navigation Rangers Monthly Report
	Date:  April 2007 – January 2008

	Launch Patrol Areas
	Wroxham and Upper Bure
	Ant and South Walsham
	Hickling, Potter Heigham and Lower Bure
	Norwich and Middle Yare
	Oulton Broad and Upper/Middle Waveney
	Breydon Water, Lower Waveney and Yare

	Verbal Warnings
	2728
	2292
	1964
	1670
	1530
	357

	Care & Caution
	218
	458
	236
	57
	30
	99

	Speed
	2455
	1742
	1689
	1560
	1400
	243

	Other
	55
	92
	39
	53
	100
	15

	Blue Book Warnings
	39
	19
	26
	33
	41
	15

	Care & Caution
	
	2
	2
	1
	
	

	Speed
	34
	10
	18
	24
	24
	15

	Other
	5
	7
	6
	8
	17
	

	Reports for Prosecutions
	2
	1
	8
	2
	1
	1

	Special Directions
	
	
	
	
	
	

	Escorts
	0
	15
	0
	5
	100
	42

	Power Boat Racing
	0
	0
	0
	0
	280
	0

	Toll Compliance Reports
	48
	43
	146
	79
	51
	44

	Non Payment
	47
	35
	109
	68
	45
	39

	Non Display
	1
	8
	37
	11
	6
	5

	BSS Production 7 Day Form Issued
	0
	0
	4
	2
	4
	0

	BSS Hazardous Boat Inspections
	0
	1
	0
	3
	1
	1

	Entry on to Vessels Under BSS
	0
	0
	0
	0
	0
	0

	Launch Staffed
	259
	205
	259
	217
	192
	218

	Mooring Inspection Reports Percentage Compliance
	100%
	70%
	75%
	57%
	82%
	83%

	Best Value Patrol Targets Percentage Compliance
	139%
	77%
	104%
	84.4%
	115%
	100%

	ANR Patrols
	5
	0
	116
	33
	0
	0

	IRIS Reports
	122
	69
	139
	156
	85
	185


Results of Reports for Prosecutions April 2007 to January 2008

	No.
	
	Year
	Nav
Ranger
	Place
	Christian
Name
	Surname
	Offence
	Court &
Date
	Result

	1
	/
	2007
	AC
	River Yare, area of Brundall Gardens
	Gordon Ernest
	Saye
	Excess Speed
Care & Caution
	Norwich Magistrates Court 03/05/07
	 £160 Fine
£80 Costs

	2
	/
	2007
	MJ
	Peninsular Cottages, Wroxham
	 
	 
	Failing to stop and report damage
	 
	Warning Letter

	3
	/
	2007
	RA
	Ranworth Staithe
	Barry Robert
	Chapman
	Care & Caution
	Norwich
19/11/07
	Fine £250
Costs £120

	4
	/
	2007
	RA
	River Thurne, 
Entrance to Thurne Dyke
	Ross Frederick
	Bennett
	Care & Caution
Fail stop and exchange details.
	Gt.Yarmouth
2/11/07
	Fine £200
Costs £120

	5
	/
	2007
	RA
	River Bure
d/s Ranworth Dam
	Frederick Michael
	Ward
	Excess Speed
	Norwich
14/12/07
	Fine £200
Costs £600
+ £15 surcharge

	6
	/
	2007
	RA
	Womack Water
	 
	 
	Care & Caution
Fail stop and exchange details.
	Gt.Yarmouth awaits trial
	 

	7
	/
	2007
	RA
	River Ant
u/s Thurne Mouth
	 
	 
	Excess Speed
	 
	Warning Letter

	8
	/
	2007
	RA
	Womack Water
	 
	 
	Pollution
	 
	No further action

	9
	/
	2007
	KP
	Reedham Quay
	Eric Peter
	Ritchie
	Care & Caution
Fail stop and exchange details.
	Norwich
6/2/07
	Fine £215
Costs £875
Comp £275

	10
	/
	2007
	SWs
	River Waveney
Blackmill/Somerleyton
	Simon
	Morse
	Excess Speed
	Lowestoft Magistrates
	Fine £150
Costs £120

	11
	/
	2007
	TR
	Pontiac Roadhouse
	 
	 
	Excess Speed
	 
	Warning Letter

	12
	/
	2007
	TR
	St Benets
	 
	 
	Fail stop and exchange details.
	 
	Warning Letter

	13
	/
	2007
	J Hopes
	Lower Bure
	 
	 
	Criminal Damage
	Norwich 7/3/08
	 

	14
	/
	2007
	J Hopes
	Lower Bure
	 
	 
	Criminal Damage
	Norwich 7/3/08
	 

	15
	/
	2007
	AC
	Brundall
	 
	 
	Excess Speed
Care & Caution
Failure to Display
	Norwich awaits result
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